Queensland Independent
Disability Advocacy Network

Working together to achieve positive change for people with disability



Our Purpose
The purpose of the Queensland Independent Disability Advocacy Network (QIDAN) is to
protect and promote independent advocacy and to uphold the rights, needs and wellbeing

of people with disability, ensuring a socially just, accessible, and inclusive community.

Our Aim

System Advocacy: coordinated action to address systemic issues experienced by people
with disability.

Member Support: a collaborative space for the exchange of information, resources and
issues affecting disability advocacy originations, and

Sector Advocacy: to promote the importance and value of independent disability advocacy

at a local, state, and national basis.

Our Guiding Principles

QIDAN's principles are underpinned by the United Nations Convention on the Rights of
Persons with Disabilities (UNCRPD). QIDAN acknowledges and makes a commitment to
address the additional barriers that are experienced by Aboriginal and Torres Strait
Islander people, people from culturally and linguistically diverse background, and
LGBTQIA+ people with disability. This includes ensuring our practice is culturally safe and
responsive to individual needs.

QIDAN principles are:

To be informed by people with disability and human rights,

To be independent,

To be respectful of the land we work on and its traditional owners,

To empower people with disability,

To always act with integrity and accountability,

To lead and strengthen through collaboration and collective action, and
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Be committed to intersectional responses.
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Forward

Reflecting on the 2023-2024 financial
year, it is clear to us that there is a
growing need for a strong and responsive
disability advocacy sector. The ongoing
reform triggered by the NDIS Review and
the Disability Royal Commission (DRC)
have created complex challenges and
unprecedented change. At the same time,
the reform has highlighted the valuable
role of advocacy in navigating these
changes and addressing the intersecting
issues that continue to affect
Queenslanders with disability, and
QIDAN was delighted to see that the
immense benefit of advocacy was
repeatedly highlighted in the NDIS review
and the Disability Royal Commission’s

final report.

Throughout the year, we have witnessed
the transformative power of both
individual and systemic advocacy.
Through tireless effort, Queensland’s
advocacy sector has influenced positive
outcomes for individuals and communities
alike. QIDAN has been at the forefront of

these efforts, providing critical feedback

and expert advice to governments on the
far-reaching impacts of these reforms and
the significant shifts within the disability
‘ecosystem.” As the voice of advocacy
across the state, we remain committed to
driving reforms that truly meet the
diverse needs of Queenslanders with

disability.

We have also observed a number of
pressing systemic issues that continue to
disproportionately impact people with
disability. From the cost-of-living crisis
and housing crisis to the challenges faced
by rural and remote communities and the
rising prevalence of domestic and family
violence, the need for effective advocacy
is of great importance. In the face of such
complexity, QIDAN members have
worked relentlessly to get the best
outcomes for people with disability

accessing advocacy.

QIDAN was pleased to welcome a
significant funding boost from the
Queensland Government in early 2024.

Though the funding is only temporary,
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this support has enabled many QIDAN
member organisations to expand their
teams, create new roles, and increase
outreach efforts to better serve
Queenslanders with disability. We are
determined to secure this funding on a
permanent basis, ensuring we can
continue to meet the growing demand for
advocacy services and extend our reach
to more individuals with disability.
While the 2023-2024 financial year has

presented its share of challenges, it has

B i

Phdfo of members of QIDAN fro a meting in September 2024.

also reinforced the vital importance of our

sector. As we move forward, we are
committed to securing sustainable
funding to strengthen our advocacy
efforts and continue championing the
voices of Queensland’s disability
community in our systems advocacy.
We are proud of the progress we have
made, and we look to the future with

renewed determination and optimism.
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Our History

The Queensland disability advocacy sector has a long and proud history of working
together to achieve positive change for people with disability. In 1992, the Combined
Advocacy Groups of Queensland (CAGQ) was created and advocated for the needs of
advocacy organisations and people with disability alike. CAGQ has been integral in
ensuring disability advocacy has continued to be funded over the many changes of

government.

In January 2022, the Queensland Department of Seniors, Disability Services and
Aboriginal and Torres Strait Island Partnerships (the Department) restructured the
delivery of individual disability advocacy grants, and QIDAN was formed. From this point
forward, QIDAN consists of the advocacy organisations funded under the Queensland
Disability Advocacy Program (QDAP), with QA selected to establish and chair the

network.

When restructuring the delivery of advocacy grants, the Department introduced additional
priority cohorts: First Nations people with disability, people with disability from culturally
and linguistically diverse backgrounds and children and young people with disability. New
specialist services were established to provide targeted advocacy to these priority cohorts,
while regional disability advocacy funding continued across the state. Additionally, the
Department funded a centralised disability advocacy hub (known as Pathways) to provide

information and referrals to people with disability, their families and carers.
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Our Members

Aboriginal and Torres Strait
Islander Disability Network
Queensland (ATSIDNQ)

Established in 2005, ATISDNQ is a

network of Aboriginal and Torres Strait Aged and Disability

Islander people with disability, and their Advocates (ADA)

family and carers. ATSIDNQ provides
the Side by Side First Peoples Advocacy Established in 1991, ADAis an
service statewide. ATSIDNQ are no advocacy and community legal service
supporting older people and people
with disability. ADA provides a disability
advocacy service to people located in
the Redlands, Logan, Gold Coast, and

the Central Queensland region.

longer a member of QIDAN.

AMPARO Advocacy Inc.

Established in 2001, AMPARO is an
organisation providing specialist
individual advocacy to people with
disability from culturally and
linguistically diverse backgrounds
across Queensland.
Capricorn Citizen
Advocacy (CCA)

Established in 1995, CCA is a

Mackay Advocacy Inc. citizen advocacy program that

provides both citizen advocacy

Established in 1997, Mackay and individual advocacy in the
Advocacy is an organisation Capricorn Coast.

providing individual advocacy to

people with disability in Mackay,

Whitsunday, Isaac and Pioneer
Valley regions.
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Our Members

People with Disability
Australia (PWDA)

Established in 1981, PWDA is a national
peak disability advocacy organisation.
PWDA provides an individual advocacy
service and a NDIS appeals service to
people with disability in the Greater
Sunshine Coast region, Fraser Coast,
Port Dougals and Mount Isa.

Rights in Action (RIA)

Established in 2001, RIA is an
advocacy organization providing
individual advocacy to people with
disability located in Townsville and
Far North Queensland.

Queensland Advocacy
for Inclusion (QAI)

Established in 1987, QAl is an advocacy
and community legal center for people
with disability. QA offers a specialist
advocacy service to people with
disability aged 0 to 18 and an NDIS
appeals service statewide.

Speaking Up For You (SUFY)

EEstablished in 1987, SUFY is a
social advocacy organisation. SUFY
provides individual advocacy and
NDIS appeals advocacy to people in
the Greater Brisbane Region and
Moreton Bay area.

TASC

Established in 1982, TASC is a
disability advocacy and community

legal centre. TASC provides an

individual advocacy service to people

with disability in Toowoomba,

Ipswich, Wide Bay and rural and

regional areas in Southwest

Queensland.
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2023 to 2024 Highlights
QIDAN celebrated several achievements over the 2023 to 2024 financial year, many of
which continue to have a positive impact on the sector in the new financial year.
The 2024 Queensland State budget announced a temporary uplift in funding for the
disability advocacy sector. QIDAN members began to receive their funding in the new
financial year, but planning commenced as soon as the budget was dropped. Member
organisations have started to utilize the increased funding in a number of ways, including
by:

e Creating new roles like the Community Engagement Advocate role and Capacity

Building Advocate role within QIDAN
e Expanding existing teams to better meet capacity
e Engaging in outreach that otherwise wasn'’t possible due to funding constraints

e Providing new and expanded wellbeing supports to staff

The budget also included funding for two pilot projects: the Remote Locations Pilot Project
and the LGBTQIA+ Pilot Project. The pilot projects focus on communities that the sector
has identified as having limited access to disability advocacy, and the funding allows
QIDAN member organisations to engage in outreach, education and advocacy with
communities. Funding for both pilots was received by QIDAN in the new financial year, and
the Remote Locations Pilot Project is already successfully reaching people with disability

from these communities.

Over the 2023 to 2024 financial year QIDAN also resumed our Community of Practice,
where advocates connect with each other online to discuss a topic, share ideas and
experiences, and have a say on important issues. The Community of Practice continues to

occur on a regular basis with great engagement from our advocates.
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Systemic Advocacy

QIDAN has continued to engage in systemic advocacy across a wide range of issues that
impact Queenslanders with disability. From participating in inquiries to providing advice to
government, QIDAN cemented its reputation as subject matter experts in the 2023 to

2024 financial year.

Over the financial year, QIDAN members met with Disability Ministers Craig Crawford and
Charis Mullen several times to talk about the issues we see in our communities and to
discuss the impact of the disability reform. In the meetings we advocated for the inclusion
of people with disability in decisions made on changing legislation and systems, we also
had ongoing conversations with the Ministers about the value of individual advocacy.
QIDAN initiated recurring meetings with representatives from the Office of the Public
Guardian (OPG) and continued regular meetings with the National Disability Insurance
Agency (NDIA), and also met once with the Queensland Community Support Scheme
(QCSS). These meetings provided a space for advocates around the state to raise issues,
share feedback and suggest solutions to the statutory bodies based on our expertise.
QIDAN also prepared several submissions and advice papers. Of particular note, QIDAN
submitted a budget submission to Treasury in late 2023 highlighting the incredible work
undertaken by Queensland advocates, and the need for additional funding to meet
demand and need in our communities. Following the submission, the sector received
increased funding from the Queensland Government. In April 2024, Queensland Treasury
Corporation and the Department asked QIDAN to consult and provide advice on Targeted
Foundational Supports Service System in Queensland and have subsequently continued to

engage in QIDAN requesting our feedback on foundational supports.
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QIDAN'’s Systemic Advocacy

Over the Financial Year August 2023

e Prepared a submission in response to the
' National Disability Insurance Scheme Review
' e Participated in the ‘Ending the Australian
‘ Housing and Homelessness crisis-time for a
real plan’ conference

L% ¢ Participated in QCOSS residential Care

Review industry consultation

\ o Met with representatives from the NDIA and
\ -~ the NDIS Quality & Safeguards Commission
~
~
September 2023 ~

e Provided written feedback and

recommendations to the QCSS \
e Provided written feedback and '

recommendations to the OPG ’
e Participated in the Supported

Accommodation Providers ,

Association (SAPA) conference /

V4
/ October 2023

e Prepared a submission on the National
H Housing and Homeless Plan

e Participated in the National Advocacy

\ Collective (NAC) stakeholder meeting
N
~
~
November 2023 ~
N\
e Prepared the QIDAN data analysis and \
budget submission to Treasury \

e Participated in QShelter Housing Forum
e Met with Minister Crawford and the \

Department
e Met with representatives from the NDIA and l

the NDIS Quality & Safeguards Commission
e Participated in the National Advocacy '
Collective (NAC) stakeholder meeting l
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February 2024

e Prepared a submission to the Inquiry into the provision and
regulation of Supported Accommodation in Queensland submission

e Participated in DANA consultation for the Priorities Project

e Met with Community Services to discuss QIDAN's feedback on
QCSS issues

e Met with Minister Mullen and the Department

e Met with representatives from the NDIA and the NDIS Quality &
Safeguards Commission

e Met with the representatives of the Queensland Community
Support Scheme

e Participated in the National Advocacy Collective (NAC)
stakeholder meeting

¢ Endorsed National Advocacy Collective (NAC) submission to the
Department of Social Services

\
N\
\-..""- - -

”

-
——
- =

April 2024
ke / s March 2024

Participated in NDIS Registration

Taskforce Roundtable, Advocacy Lq O Pl SR
Anti-discrimination Bill 2024

consultation

issues form the ground \
Met with Minister Mullen and the
Department

Met with representatives from
the NDIA and the NDIS Quality &
Safeguards Commission

e Consulted and prepared submission in
response to the NDIS Amendment

\
\
E /
/7 May 2024
/

' (Getting the NDIS Back on Track) Bill
June 2024 \ e Participated in After the Disability
Consulted and prepared report on \ REyNal Comtmlssmn and NDIS Review
Targeted Foundational Supports \ S , ?Ve: At (N e A
Met with representatives from the \ ¢ Tarucipatedinthe Nationa vocacy

Office of the Public Guardian Collective (NAC) stakeholder meeting
Participated in the National eJ
Advocacy Collective (NAC)

stakeholder meeting
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Individual Advocacy

QIDAN's achievements would not be possible without the exceptional work of our
advocates, who have worked tirelessly to promote the rights and the voices of people with
disability across the state. Over the financial year, dedicated advocates collectively worked
on 3278 advocacy issues for 1579 people with disability, spending a total of 22,624
hours providing advocacy support in Queensland. On average, the people we supported

had two separate advocacy issues each.

During the financial year, we observed that many people who engage with advocacy are
experiencing intersecting disadvantage and marginalization, often making the issues they
face even more complex and challenging. Our advocates regularly worked with people
with disability experiencing financial disadvantage, housing insecurity, domestic and family
violence and other interpersonal violence, social isolation, and segregation.

Our advocates addressed a wide range of matters, and the most common types of issues
that we worked on include NDIS access and plan reviews, housing and tenancy,
commonwealth entitlements like the Disability Support Pension, and education and
employment. The scope of work we engaged in is made possible by our advocate’s

breadth of knowledge and diverse experience.
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Pathways

Pathways was established in January 2022 as the ‘Hub’, funded by the Department to
provide information and referrals to people with disability, their families and supporters.
Pathways also maintain systems and processes for reporting and monitoring service
capacity across QIDAN member organisations. This ensures, as much as possible, that
people with disability seeking advocacy assistance are not on a constant ‘referral-round-

about’.

During the 2023 - 2024 financial year, Pathways received 988 enquiries and made 902
referrals to a range of different services like QIDAN member organisations, mainstream
services, community support services, and complaint bodies. Pathways spent a total of
651 hours supporting people who contacted the service, and spent additional time
building connections within the community sector and developing social media resources.
Pathways received enquiries on a broad range of issues, and often people contacting
Pathways requested information and referrals for a number of different issues at a time.
The most common issues reported by Pathways were NDIS access and plan reviews, legal

issues, housing and tenancy, and guardianship matters.

Over the financial year, Pathways identified a rise of systemic issues impacting
Queenslanders with disability, noting a significant increase of reports of domestic and
family violence. During the July to September 2023 quarter, there were 20 disclosures of
domestic and family violence was indicated. By the April to June 2024 quarter, that
number has more than doubled, with 48 disclosures made. Likewise, the indicators for
both homelessness and financial disadvantage more than doubled between the first and
last quarters of the financial year. Pathways continues to capture information on these

systemic issues and more, which helps to inform QIDAN’s systemic advocacy efforts.
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